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CHALLENGE & TEST REQUIREMENTS

BC Lotto was seeking a partner in 
Quality Assurance Management 
and Delivery to support their 
testing needs with the objective of 
achieving maximum value. QAC 
brings a solution that includes 
thought leadership in driving 
testing quality, and increased 
efficiencies through innovation 
and flexible staffing arrangements.
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RESULTS

Support of Functional and Mobile app testing requirements 

Use of Reusable tools and methodologies for project management 
and delivery 

Access to SMEs and leading practices 

Project governance and accountability 

Flexibility in staffing 

Resource capacity without lengthy & costly change order process

Ease of accommodating scope change 

Define and measure KPIs
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SOLUTIONS & APPROACH

End-to-end Quality Capabilities: Deliver end-to-end QA capabilities from requirements through design, development, 
system and automation testing, to drive system quality throughout the SDLC. 

Proven Test Automation: Test Case Analysis, Automation development framework, test tool experience, script 
creation, test execution, data management, and governance that deliver the right amount of automation at the right 
time. 

Proven Methods, Tools, and Assets: Enable innovative QA and testing methods and tools that each team can leverage 
to drive increased defect prevention, automation and quality earlier in the SDLC. 

Investment in Skills: Significant up-front and ongoing investments in skills, tools, and technology. 

Right People, Right Price, and Right Location: Deliver value to clients through providing the right resources with the 
right skill sets collaborating with business teams at the right time
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Case Study: BC Lottery


